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Abstract 

 

This study aimed to identify the degree of practicing transformational leadership by 

principals  in Irbid governorate from the teachers’ perspective and to achieve the objectives 

of the study. The researcher used a descriptive method by developing a questionnaire 

consisting of (20) items. The validity and reliability of the study tool were checked by 

using appropriate scientific methods. The sample of the study consisted of (371) teachers. 

The results showed that the degree of principals’ practice of transformational leadership 

was high. The results also showed statistically significant differences between the average 

of the participants’ responses on the areas of school principals' practice of transformational 

leadership in intellectual stimulation and inspirational motivation attributable to the 

difference in gender and in favor of females. In the light of the results, the study came up 

with several recommendations, including holding training courses for principals on 

transformational leadership method and conducting further studies on transformational 

leadership in other geographical areas. 

 

Keywords: Transformational leadership, principal, idealized influence, intellectual 

motivation.  

 

Introduction 

 

The world has undergone tremendous changes that have left adverse impacts on 

organizations resulting in their work being performed in a challenge and unstable 

environment, thereby affecting their ability to withstand and tackle obstacles. 

Organizations recognized that they can not overcome future obstacles in various areas and 

achieve comprehensive growth unless they use the best modern methods of leadership. 

 

The twenty-first century educational systems no longer concentrate their attention 

on creating an in-depth human being in a specific area of knowledge as much as they 

focus on developing a person who is capable of learning. The twenty-first century requires 

transformative education that focuses on behavioral learning as much as it focuses on and 

enhances learners' characteristics through cognitive processes and challenges that place the 

learner in a position to exercise mental processes that stimulate him to analyze, develop 

his ideas, his beliefs and then choose the best alternative. 

 

Transformational leadership theory was developed in the late eighties by the 

American scientist James McGregor Burns. The essence of this theory is appropriate for 

dealing with the management of social systems and the educational system particularly,  as 
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it is a societal social system that its functions integrated, and its activities are exercised 

through specialists working to achieve specific goals. (Al-Taweel, 2006). 

 

   Bass and Avolio have developed a model for transformational leadership 

dimensions which components consist of four dimensions. 

 

1-Idealized Influence: it is mainly concerned with developing a new model for common 

ideals and behaviors, that transformational leaders practice behaviors that make them a 

model for their followers. 

 

2- Individualized consideration: It refers to the extent of the leader's interest in and respect 

for individual employees, promoting their self-development, identify differing needs, and 

giving them space to express themselves freely. 

 

3- Intellectual stimulation: a leader’s ability to instill innovative and creative capabilities 

into followers as a way of building their critical thinking and problem-solving skills. 

  

4- Inspirational motivation: This dimension focuses on the behavior of the leader, which 

evokes in the staff the love of challenge, and the excitement of working with the spirit of 

one team through enthusiasm and encouraging the employees to participate in envisaging 

the future conditions of the educational institution. 

 

The Characteristics of Transformational Leader 
 

The transformational leader characteristics can be defined as follows: 

 He has a clear and definite future vision, as he can envisage the future that gives 

him the potential energy to exercise, direct, and develop the transformational 

operations in his organization. 

 He instils confidence in others by practicing mastery more broadly. 

 He stimulates the efforts of the subordinate intellectual and encourages divergent 

thinking. 

 He constantly cares about his employees and their needs to change. 

 Creates challenges in business and missions. 

 He offers innovative ideas. 

 He seeks to build consensus among workers and maintain the relationship with 

them (Hacker, s.& Roberts.T. 2004.) 

 

The study problem 

 

The study problem was exemplified through answering the following questions: 

1. What is the degree of practicing transformational leadership by principals  in Irbid 

governorate from the teachers’ perspective? 

 

2. Are there statistically significant differences at the level of significance (α ≤ 0.05) 

between the responses of the study sample in estimating the degree of practicing 
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transformational leadership by principals  in Irbid governorate from the teachers’ 

perspective according to the variables (gender, educational qualification, years of 

experience)? 

The study objectives  

  1- Identifying the degree of practicing transformational leadership by principals  in 

Irbid governorate from the teachers’ perspective. 

  2- Identify the impact of the variables (gender, educational qualification, years of 

experience) on the responses of the study sample to the tool that was developed for the 

purposes of the study. 

The importance of study 

The importance of the study lies in the fact that it addresses an important topic of 

transformational leadership that is directly related to the educational field. The importance 

of the current study is highlighted in: 

• The modernity of transformational leadership, its dimensions, and its importance 

in developing leadership styles. 

• The ability to take advantage of the results provided by the study in identifying its 

positive aspects to be developed, and its negatives to avoid them. 

• It is hoped that this study will contribute to developing and improving the 

performance of principals in schools. 

• Increases employee capabilities towards creativity and achieving desired results. 

• Benefiting researchers, who are interested in the education field, from the 

information provided by this study. 

Study terms 

Transformational leadership is a style of leadership that has a clear vision of the 

future and specific objectives. It seeks to bring about a change and constant administrative 

growth through the application of adaptive leadership frameworks that respond to current 

global trends and changes (Khairi, 2013.) Procedural definition: It is the process that raises 

and empowers employees by promoting ideals and moral values. 

In this study, transformational leadership indicates a leadership style that is applied 

by the principals in Irbid governorate to raise the degree of teachers’ satisfaction, to 

persuade and motivate them to work hard and deepen their degree of willingness to 

implement the tasks and leadership skills required to be accomplished in the field of 

transformational leadership. It is measured through the responses of the participants to the 

study tool prepared by the researcher for study purposes. 

 

Degree of practice: “It is the overall degree to judge the responses of respondents to the 

degree of principal's practice of transformational leadership” (Al-Sharifi, 2013: 44) 

Principal: is the person who has granted the authority to take responsibility for leading the 

educational institution towards the achievement of its objectives” (Abdin, 27: 2001). 

 

Irbid Governorate: These include the directorates, the Qasbah of Irbid, the Tayyibah and 

Al-Wasatia brigades, the northern Jordan Valley, Koura, the northern Mazar, Bani Ubaid, 

Ramtha, and Bani Kenana. 

Study limits  

Spatial limits: - The study was limited to schools in Irbid governorate. 
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Subject limits: - The study was limited to identifying the degree of practicing 

transformational leadership by principals  in Irbid governorate from the teachers’ 

perspective. 

Human limits: - The sample of the study was limited to teachers in Irbid Governorate. 

Time limits: - The study was applied during the second semester of the academic year 

(2019/2020). 

The results of the study are determined by the degree to which the study tool has 

psychometric properties, and the objectivity of the responses of the respondent to the tool. 

Previous studies 

By reviewing the topic of transformational leadership in periodicals, scientific 

researches, and university theses, it was found that there are some studies that dealt with 

this topic, and the following section is a presentation of some of these studies arranged 

chronologically.  

Supising (2001) conducted a study aimed at identifying the transformational 

leadership style practiced by secondary school principals in the general education 

department in the eighth educational district in America. The study sample consisted of 

(192) principals. The multifactor leadership questionnaire (MLQ)  was used to collect 

data. The results showed that the transformational leadership style used by principals was 

of a moderate level, and the principals who have experienced from (11–15) years were 

highly practicing transformational leadership. 

Al-Khalayleh and Saadeh, (2010) conducted a study entitled " the degree of the 

practicing transformational leadership by principals in Zarqa public schools and their 

relationship to the behavior of organizational citizenship for teachers in those schools. The 

study sample consisted of (400) teachers who were chosen randomly, to answer the 

multifactor leadership and the measure of citizenship behavior prepared for this purpose. 

The results showed a positive moderate correlation between the degree of principals’ 

practice of transformational leadership and the teachers' citizenship behavior. The study 

did not show an effect of gender, educational qualification, experience, and school level in 

teachers’ degree of organizational citizenship behavior. The study recommended 

developing the principals’ skills and increasing their awareness of the practice of 

transformational leadership. 

 

Al-Shalhoub's (2011) study titled "The degree of having transformational 

leadership features among educational leadership in the department of education in 

Jeddah." The study aimed to identify the degree of practice the transformational leadership 

among educational leaders in the Saudi city of Jeddah.  The researcher developed a 

questionnaire and distributed it to (110) leaders. 

  The study found that the educational leaders possess a very high degree of 

transformational leadership practice, and there were no statistically significant differences 

in the degree of having these features attributed to the difference in gender and the nature 

of the job. The study recommended using a transformational leadership style at work 

because of its positive role in raising the level of performance in organizations. 

 

Abdel-Aal's study (2016) aimed to reveal the degree of availability of 

transformational leadership characteristics among secondary school principals and their 
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relationship to the teacher’s professional affiliation, and the indications of differences 

therein according to teachers ’estimates according to gender variations, educational 

qualification and years of service. The study sample consisted of (387) teachers were 

selected from secondary schools in Gaza Governorate. The Transformational Leadership 

Questionnaire and the Teachers' Professional Affiliation Questionnaire were used to 

collect data. The results indicated that the degree of principals' practice of transformational 

leadership from the teachers’ point of view was high and with relative weight (20.75%). 

The results also indicated that there were no statistically significant differences in the 

degree of availability of transformational leadership characteristics of school principals 

from the teachers’ point of view according to gender and educational qualifications and 

years of experience, and there was a positive statistically significant correlation between 

the practice of transformational leadership among high school principals and teachers’ 

professional affiliation. 

 

Al-Othmani (2017) conducted a study aimed at identifying the reality of 

transformational leadership with its dimensions (idealized influence, individualized 

consideration, intellectual stimulation, inspirational motivation, and idealized influence) in 

private schools and identifying the relationship between the degree of practice 

transformational leadership and the organizational effectiveness in private schools in the 

governorates in the Gaza Strip. The analytical descriptive approach was used, the 

researcher designed a questionnaire that consisted of (272) items. The results showed that 

the transformational leadership practices of principals of private schools in the 

governorates of the Gaza Strip came at a very high degree. The results also showed that 

there are no statistically significant differences between the arithmetic averages about the 

role of transformational leadership due to the variables (gender and years of experience.) 

Comment on previous studies 

When reviewing the previous studies, we note that most of them agreed with the 

current study in identifying the degree of practicing transformational leadership by 

principals  in Irbid governorate such as Al-Khalayleh study (2010), Al-Shalhoub study 

(2011) and Abdel-Alal study (2016). Most of the previous studies also use the descriptive-

analytical approach and the study community of faculty members. 

Methods and procedures 

This section includes a description of the methodology used in this study.  

Methods: The researcher used the descriptive analytical approach to describe the 

phenomenon, examine data analysis, and identifying the relationships between its 

components. 

Study population: The study population consisted of all the (19458) male and female 

teachers in Irbid governorate, Jordan during the second semester of the academic year 

(2019/2020), according to the statistics of the Ministry of Education. 

Study Sample: A random sample consisting of (371) male and female teachers was 

chosen, Table (1) shows the distribution of the participants according to the study 

variables. 
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Table (1):  Distribution of the study sample according to their variables 

Variables Levels No. Percent 

Gender 
male 

96 25.3 

female 
275 72.4 

Academic 

qualification 

Bachelor's or less 
219 57.6 

Postgraduate 
152 40.0 

Yrs.of experience 

5 yrs. or less 
51 13.4 

5-10 yrs.  
47 12.4 

10yrs. or more 
273 71.8 

Total  371 100 % 

 

Study tool: After reviewing the theoretical literature and previous studies related to 

the subject of the study, a measure of the tool was developed to identify the degree of 

practicing transformational leadership by principals  in Irbid governorate from the teachers’ 

perspective. The questionnaire consisted of (20) items, a Likert five-point scale was used as 

follows: (very high, high, moderate, low, and very low). 

 

The validity of the study tool: After designing the questionnaire in its preliminary 

form, it was presented to a group of (10) experienced arbitrators from the academic staff in 

the colleges of education in Jordanian universities, they were asked to check the quality of 

the content of the items, and to express their opinion on the linguistic formulation, the 

appropriateness of the items for the field under which it was included, linguistic accuracy, 

in addition to any other opinions they may deem appropriate, whether it is omission or 

addition. The arbitrators made many observations. The modification was considered 

according to the arbitrators' recommendations, and 90% of the arbitrators agreed on them. 

 

The reliability of the study tool: To check the reliability of the study tool, the 

reliability coefficients were calculated in two ways: The first is the test and re-test method, 

as it was applied to an exploratory sample from the study population and from outside the 

study sample of (25) teachers, by applying them twice and with a time interval of two 

weeks between the first and the second application. 

Pearson correlation coefficients were calculated between the results of the two 

applications, where the reliability coefficients ranged between (0.72 - 0.76), and the value 

of the total correlation coefficient was (0.81). As for the second method, the Cronbach 

alpha method was used to identify the internal consistency of the items, the values of the 

reliability coefficients ranged between (0.77- 0.80), and (0.86) for the overall areas, which 

are considered acceptable for conducting such a study. Table (2) shows the values of the 
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reliability coefficients for the areas using the test- retest reliability, and the Cronbach 

Alpha method for the internal consistency. 

 

Table (2)  
Test-retest reliability values and the internal consistency coefficients for each of the 

tool areas 

 

 

Areas 

N

O. 

o

f items 

Reliability 

coefficient values 

Pea

rson 

Cro

nbach 

Idealized influence 5 0.7

5 

0.7

8 
Individualized consideration  

Intellectual stimulation 
5 

0.7

2 

0.7

7 

Intellectual stimulation 5 
0.7

5 

0.7

9 
Inspirational motivation 

 
5 

0.7

6 

0.8

0 

Overall tool 
2

0 

0.8

1 

0.8

6 

 

 

 

 

   

 

Tool correction: Likert scale of five-step approval degrees was used as follows: 

very high (5) degrees, high (4) degrees, moderate (3) degrees, low two degrees, and very 

low one degree.  

 

 

To estimate the degree of practice transformational leadership, the following 

statistic was used to distribute the arithmetic mean, according to the following formula: 

Category length = period length / No. categories 

                          = 5/ (5- 1) 

                          = 0.80 

 Therefore, the distribution of the categories became as follows: 

First: (1- 1.80) is very low. 

Second: (1.81 - 2.60) low. 

Third: (2.61- 3.40) moderate. 

Fourth: (3.41 - 4.20) high. 

Fifth: (4.21-5.00) very high. 

 

Study variables: 

Independent variables: include: 

1- Gender: It has two levels (male and female). 
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2- Academic qualification: It has two levels (bachelor’s degree or less, postgraduate 

studies). 

3- Years of Experience: It has three levels: (less than 5 years, 5-10 years, more than 10 

years). 

Dependent variable: the degree of practicing transformational leadership by principals  in 

Irbid governorate from the teachers’ perspective. 

Study procedures 
The study was carried out according to the following procedures: 

 Designing the study tool. 

 The study tool was presented to arbitrators from academic staff from the colleges of 

education colleges in Jordanian universities. 

 The study tool was approved. 

 Choosing the study sample 

 Distributing the questionnaire to all participants. 

 (380) questionnaires were distributed, within a week, and (371) questionnaires were 

retrieved. Upon review, the data were complete, and all of them were subjected to 

statistical analyzes. 

 After completing the study application, the data was entered on the computer. 

 The appropriate statistical processing of the data was made using the SPSS program to 

obtain the results. 

 The study's questions were answered by presenting the results, analyzing, and 

discussing them in the light of theoretical literature and previous studies. 

Statistical analyzes: The researcher used the following statistical analyzes: 

1- Arithmetic averages and standard deviations. 

2- Multiple contrast analysis tests (MANOVA). 

Discussion of results 

This section presents the results and discussing them 

Results related to the first question: 

 "What is the degree of practicing transformational leadership by principals  in 

Irbid governorate from the teachers’ perspective?" 

To answer this question, means and standard deviations for the study sample 

responses were calculated as indicated in Table (3). 

Table (3)  

Means and standard deviations for the study sample responses arranged in 

descending order according to the means 

Rank No. Areas *Means SD Degree 

1 3 Idealized influence 4.17 0.72 high 

2 2 
Individualized consideration  

 

4.15 0.78 high 

3 4 Intellectual stimulation 
4.11 0.76 high 

4 1 
Inspirational motivation 

 

4.02 0.67 high 

Overall 4.12 0.69 high 
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* The highest degree (5) 

Table (3) shows that “the area of intellectual stimulation” ranked first with the 

mean = 4.17 and SD= 0.72 and with a high degree, and the area of “individualized 

consideration” came second with the mean= 4.15, SD= 0.78 and a high degree. Where the 

area of  "idealized influence” ranked last with the mean= 4.02, SD= 0.67 and it came with 

a high degree. The overall mean  of the participants’ responses was = 4.12 with SD = 0.69, 

and with a high degree. 

The means and the standard deviation for the study sample responses were 

calculated on the areas of the degree of practicing transformational leadership by principals 

in Irbid governorate, and they came in this following order:  

 

The first area: idealized influence 

The means and standard deviations for the study sample responses were calculated 

on the items of this area, as they were shown in Table (4). 

 

Table (4) 

 Means and SD for the study sample responses for the items of the idealized 

influence area are in descending order 

 

Ran

k 

N

o. 
Items 

*Mea

ns 
SD 

Degr

ee 

1 4 My direct administrator enjoys high 

ethical values. 

4.32 0.80 high 

2 2 I believe in the ability and wisdom of my 

direct administrator to handle crises. 

4.08 0.86 high 

3 3 My direct administrator has the power to 

persuade. 

4.05 0.85 high 

4 1 My direct administrator has  a high 

envision 

4.00 0.79 high 

5 5 My direct administrator is a role model. 3.66 0.85 high 

Overall 4.02 0.67 high 

 * The highest degree (5) 

Table (4) indicates that items (4) which stated that “My direct administrator enjoys 

high ethical  values.” ranked first with the mean= 4.32, SD= 0.80 and with a high degree, 

item (2) “I believe in the ability and wisdom of my direct administrator to handle crises” 

came second with the mean = 4.08, standard deviation = 0.86 and with a high degree. 

While the item which indicates “My direct administrator is a role model” came at the last 

rank with the mean = 3.66, standard deviation = 0.85 and with a high degree. The overall 

means of the sample responses was = 4.02), standard deviation = 0.67, and it came with a 

high degree. 
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The second area: individualized consideration 

Means and standard deviations for the study sample responses were calculated on 

the items of this area as shown in Table (5). 

 

Table (5) 

 The means and the standard deviations for the study sample responses on the items 

of the individualized consideration area in descending order 

 
 

Ran

k 
No. Items *Means SD 

Degre

e 

1 6 The direct administrator appreciates the 

worker’s efforts. 

4.28 0.73 Very 

high 

2 8 The direct administrator understands the 

feelings of his employees. 

4.22 0.80 Very 

high 

3 10 The direct administrator cares about the 

individual needs, in a way that does not 

contradict the business interest. 

4.14 0.83 high 

4 7 The direct administrator respects the 

divergent views. 

4.13 0.85 high 

5 9 The direct administrator develops 

employees' self-confidence. 

4.04 0.85 high 

Overall 4.15 0.78 high 

 

* The highest degree (5) 

 

Table (5) shows that item (6), which stated that “The direct administrator 

appreciates the worker’s efforts”, ranked first with the mean= 4.28, a standard deviation = 

0.73 and with a very high degree, and item (8) which stipulated “ The direct administrator 

understands the feelings of his employees.” came at the second rank with mean = 4.22, a 

standard deviation = 0.80, and with a very high degree too. Where the item which ranked 

last stipulated that “ The direct administrator develops employees' self-confidence” with 

the mean = 4.04, a standard deviation = 0.85, and at a high degree. The overall mean of the 

sample's responses for the items of this area was = 4.15 and a standard deviation = 0.78), 

and it came at a high degree. 

 

The third area: intellectual stimulation 

Means and standard deviations for the study sample responses were calculated on 

the items of this area, as indicated in Table (6) 
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Table (6)  
The means and standard deviations for the study sample responses on the items of 

the area of intellectual stimulation in descending order 

 
Ran

k No. Items 
*Mea

ns 
SD Degree 

1 14 The direct administrator promotes 

problem solving in innovative ways. 

4.19 0.78 hig

h 

2 11 The direct administrator encourages 

creative ideas at work. 

4.16 0.88 hig

h 

3 15 The direct administrator arouses the 

enthusiasm of the workers at work 

4.14 0.88 hig

h 

4 12 The direct boss encourages employees to 

deal with the problems they face in 

scientific ways. 

4.12 0.88 hig

h 

5 13 The direct administrator encourages 

employees to exchange experiences with 

each other.  

4.08 0.90 hig

h 

 
Overall 

4.17 0.72 hig

h 

* The highest degree (5) 

Table (6) indicates that item (14) “ The direct administrator promotes problem 

solving in innovative ways” ranked first with the mean = 4.19, standard deviation = 0.78, 

and with a high degree, and item (13) which indicates “The direct administrator 

encourages creative ideas at work” came in the second place with mean = 4.16, standard 

deviation = 0.88) and with a high degree. Where item (13) which indicates “The direct 

administrator encourages employees to exchange experiences with each other” came at the 

last place with the mean = (4.08, a standard deviation = 0.90, and with a high degree. The 

overall mean of the of the sample responses on the items of this area = 4.17, a standard 

deviation = 0.72, and a high degree. 

 

Fourth area: Inspirational Motivation 

Means and standard deviations for the study sample response were calculated on 

the items of this area, as shown in Table (7). 
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Table (7) 

 Means and standard deviations for the study sample responses on the items of the 

inspiration motivation in descending order 

 

Ran

k 
No. Items 

*Mean

s 
SD Degree 

1 19 The direct administrator encourages taking 

responsibility. 

4.19 0.79 high 

2 16 The direct administrator encourages the 

spirit of the one team at work. 

4.16 0.88 high 

3 20 The direct administrator gives the 

appropriate flexibility to get the job done. 

4.14 0.88 high 

4 17 The direct administrator enhances the 

employees’ confidence. 

4.12 0.88 high 

5 18 The direct administrator involves the 

employees in decision-making. 

4.08 0.90 high 

 Overall tool 4.11 0.76 high 

* The highest degree (5) 

Table (7) shows that item (19), which indicates “The direct administrator 

encourages taking responsibility ” ranked first with the mean = 4.19 and a standard 

deviation = 0.79, and with a high degree. Item (16) “The direct administrator encourages 

the spirit of the one team at work” came in the second place with the mean = 4.16 and a 

standard deviation = 0.88. it also came with a high degree. Item (18) which stated “ the 

direct administrator involves the employees in decision-making” came at the last rank with 

the mean = 4.08, a standard deviation = 0.90 and with a high degree. The overall mean of 

the sample's responses for the items of this area was = 4.11, a deviation = 0.76 and with a 

high degree. 

 

The results of the second question: Are there statistically significant differences at the 

level of significance (α ≤ 0.05) between the responses of the study sample in estimating the 

degree of practicing transformational leadership by principals  in Irbid governorate from 

the teachers’ perspective according to the variables (gender, educational qualification, 

years of experience)?        To answer this question, means and standard deviations were 

calculated for the responses of the participants on areas of the degree of practicing 

transformational leadership by principals  in Irbid governorate from the teachers’ 

perspective, according to the difference of gender variable (male and female), the 

qualification variable (bachelor's degree or less, postgraduate studies) , and  years of 

experience variable (less than 5 years, 5 to 10 years, more than 10 years) as they shown in 

Table (8). 
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Table (8) 
 Means and SD for the responses of the participants on the total score and 

according to the variables of the study 

 

By studying Table (8) we can realize that there are apparent differences between 

the means of the participants’ responses on the overall degree of the scale, and the four 

areas of the degree of practicing transformational leadership by principals  in Irbid 

governorate from the teachers’ perspective, according to the independent study variables 

(gender, educational qualification and years of experience). To reveal the significance with 

these differences the (MANOVA) was used by applying the Wilk's Lambda test at the 

significance level (α ≤ 0.05). Table (9) shows the results of the Wilkes test and the results 

of the MANOVA.  

 

 

 

Variables Levels 

 Areas 
 

 

 

Over

all 

degr

ee 

 

Idealized 

influenc

e 

Individualiz

ed 

considerati

on 

intellectu

al 

stimulati

on 

Inspiration

al 

Motivatio

n 

Gender 

Male 

N=96 

Mean 3.92 3.99 3.97 3.98 3.97 

SD 0.78 0.86 0.84 0.88 0.80 

Female 

N=275 

Mean 4.05 4.19 4.22 4.19 4.16 

SD 0.62 0.74 0.66 0.71 0.63 

Qualificatio

n 

Bachelor's 

or less 

N=219 

Mean 4.04 4.16 4.18 4.14 4.13 

SD 
0.65 0.73 0.69 0.72 0.66 

Postgradu

ate 

N=152 

Mean 4.01 4.11 4.14 4.13 4.10 

SD 0.70 0.84 0.75 0.81 0.73 

Administrat

ion 

experience 

5yrs. or 

less 

N= 51 

Mean 
4.16 4.25 4.25 4.26 4.23 

SD 0.64 0.78 0.74 0.69 0.67 

 5-10 

N=47 

Mean 
3.97 4.09 4.05 4.13 4.06 

SD 0.67 0.75 0.74 0.66 0.66 

More the 

10 yrs. 

N=273 

Mean 
4.01 4.13 4.17 4.12 4.11 

SD 0.67 0.78 0.71 0.79 0.69 
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Table (9)  

The results of the MANOVA of the differences between the participants’ responses 

and the overall degree according to the difference of gender variables and the 

qualification and years of administrative experience 

Variables Areas SS FD MS F value P value 

Gender 

Wilkes 

=0.972 

sig=0.034 

Idealized influence 1.144 1 1.144 2.533 0.112 

Individualized 

consideration 

2.320 1 2.320 3.795 0.052 

Intellectual stimulation 4.467 1 4.467 8.778 0.003* 

Inspirational 

motivation 

2.815 1 2.815 4.852 0.028* 

Overall degree 2.547 1 2.547 5.392 0.021* 

Qualification 

Wilkes 

=0.997 

sig= 0.866 

Idealized influence 0.003 1 0.003 0.006 0.938 

Individualized 

consideration 

0.044 1 0.044 0.072 0.788 

Intellectual stimulation 0.001 1 0.001 0.003 0.960 

Inspirational 

motivation 

0.039 1 0.039 0.068 0.794 

Overall degree 0.001 1 0.001 0.001 0.971 

Yrs. 

experience 

Wilkes 

=0.970 

Sig= 0.202 

Idealized influence 0.941 2 0.471 1.042 0.354 

Individualized 

consideration 

0.601 2 0.301 0.492 0.612 

Intellectual stimulation 1.191 2 0.595 1.170 0.312 

Inspirational 

motivation 

0.569 2 0.284 0.490 0.613 

Overall degree 0.679 2 0.340 0.719 0.488 

Error 

Idealized influence 165.295 366 0.452 

 

Individualized 

consideration 

223.721 366 0.611 

Intellectual stimulation 186.266 366 0.509 

Inspirational 

motivation 

212.362 366 .580 

Overall degree 172.888 366 0.472 

Overall 

Idealized influence 6172.600 371  

Individualized 

consideration 

6587.960 371   

Intellectual stimulation 6624.240 371   

Inspirational 

motivation 

6172.600 371   

Overall degree 6587.960 371   

*Statistically significant at the level of statistical significance (α ≤0.05) 

  

By examining Table (9) we can conclude that: 
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1) There are statistically significant differences at the level of statistical significance 

(α≤0.05) between the means of the participants’ responses on the area of intellectual 

stimulation and the area of inspirational motivation and the overall degree according to 

the difference in gender variable and in favor of females variable. 

2) There are no statistically significant differences at the level of statistical 

significance (α≤0.05) between the means of the participants’ responses on areas of the 

degree of practicing transformational leadership by principals  in Irbid governorate from 

the teachers’ perspective and the overall degree according to the difference in the 

qualification variable. 

3) There are no statistically significant differences at the level of statistical 

significance (α≤0.05) between the averages of the participants’ responses on areas of the 

degree of practicing transformational leadership by principals  in Irbid governorate from 

the teachers’ perspective and the overall degree according to the difference of variable 

years of experience. 

 

Recommendations 

Considering the results of the study, the researcher set the following 

recommendations: 

1. Holding training courses for principals on transformational leadership style. 

2. Conducting more studies on transformational leadership in other geographic areas. 

3. Inviting researchers to benefit from the study. 
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